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August 2019
145 Wellington Portfolio Inc.
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1.0 INTRODUCTION
This Public Consultation Strategy Report has been prepared to outline the
proposed engagement process for the application by 145 Wellington Portfolio
Inc. (“H&R REIT”) for 145 Wellington Street West in the Financial District
neighbourhood of Toronto.
This rezoning application proposes to construct a 65-storey mixed-use
building, which includes a 13-storey podium, on a site currently occupied by
a 13-storey office building. A total of 476 new residential units, 14,800 square
metres of office space and at-grade retail space are proposed.
The site is located at the southeast corner of Wellington Street West and
Simcoe Street, kitty-corner to Roy Thompson Hall and David Pecaut Square. It
is also located within very short walking distance of three subway stations, St.
Andrew, Osgoode, and Union, as well as the King Street Streetcar line.
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2.0 WHAT ARE WE HOPING TO ACCOMPLISH?
2.1 Project Goals & Outcomes

the consultation process. These goals and outcomes are tailored to
the overall community engagement process as well as engagement
specific to this proposal. They have been set to guide how the project
team hopes to accomplish a meaningful engagement process.

GOAL

Share information and seek
input related to the proposal
with the public and any
interested stakeholders

OUTCOME

The public and interested
stakeholder groups feel
sufficiently informed and
consulted about the proposed
development

GOAL

Consult with interested
persons and groups,
using various methods of
engagement

OUTCOME

The various engagement
methods were simple,
straightforward, and useful,
allowing a range of people to
learn about the project, ask
questions, and provide input

GOAL

Determine overarching
themes and key points about
the proposal from various
consultations

OUTCOME

The project team has identified a set of goals which represent
the purpose of our consultation. Each goal has an associated desired
outcome, which the project team hopes to achieve by the end of

The public and interested
stakeholder groups felt that
the overall engagement and
feedback processes were clear
and accessible

PUBLIC CONSULTATION STRATEGY REPORT

2

145 WELLINGTON STREET WEST

OUTCOME

GOAL

Communicate with the public
in a transparent and open
manner about the proposal
as well as the engagement
process

The public, interested
stakeholder groups, and
the applicant are all clear
about the outcomes of the
engagement process

Given the concentration of
development in the immediate area,
we hope to clearly demarcate this
proposal from other development
applications in the area that are
either proposed, recently approved or
currently under construction
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OUTCOME

Inform and consult existing
office tenants throughout the
process

OUTCOME

GOAL

GOAL

Project-specific Engagement Goals and Objectives

3

Existing office tenants feel
informed and understand
the reasoning behind the
development application

It is generally clear to the public
and various stakeholder groups
what other developments have
been proposed, approved or
are under construction in the
immediate area surrounding the
subject site and how ours differs
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3.0 WHAT IS THIS PROJECT?
3.1 Current Site and
Surroundings

PEARL STREET

SUBJECT
SITE

KING STREET WEST

WELLINGTON STREET WEST

SIMCOE STREET

JOHN STREET

David
Roy
Pecaut Thompson
Square
Hall

ST.ANDREW
STATION

510

YORK STREET

What currently exists at the site?
• One 13-storey office building.

510

Y AVENUE
UNIVERSIT

WINDSOR STREET

Where is the site located?
• The site is located on the southeast
corner of Wellington Street West and
Simcoe Street in the Financial District
neighbourhood of Toronto, and adjacent
to the King-Spadina neighbourhood.
• The site is situated kitty-corner to Roy
Thompson Hall and David Pecaut Square
and is within both Toronto’s Financial
and Entertainment Districts.
• The subject site is also located within
very short walking distance of St.
Andrew Subway Station and the King
Street Streetcar line.

FRONT STREET WEST

CANADIAN NATIONAL RAILWAY

Aerial Photo of Subject Site
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ANNEX

YORKVILLE

ST. JAMES
TOWN

U of T

CABBAGETOWN
BAY
CORRIDOR

CHURCHYONGE

KENSINGTON
- CHINATOWN

MOSS
PARK

REGENT
PARK

SUBJECT
SITE

KING-PARLIAMENT
FINANCIAL
DISTRICT

KING-SPADINA

*
WATERFRONT
WEST

ST.LAWRENCE
- DISTILLERY
WATERFRONT
CENTRAL

LEGEND
King-Spadina
Neighbourhood
Financial District
Neighbourhood

Map 1: Financial District & King-Spadina Neighbourhoods
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65-storey
mixed-use building

3.2 Proposal Highlights

Application
Submission in
August 2019
AUGUST

476

1-Bedroom
43%

RESIDENTIAL
UNITS

2-Bedroom
46%

68

Underground
Parking
Spaces

546
Bicycle
Parking
Spaces

3-Bedroom
11%

2019
Subject Site Address
145 Wellington Street
West
Applicant
145 Wellington
Portfolio Inc. (“H&R
REIT”)

14,640m2
Ofﬁce
Space

160m2

Ground Floor
Retail Space

Project Architect
Turner Fleischer
Architects

634.5m2
Outdoor
Amenity
Area

1,460.9m2
Indoor
Amenity
Area

Please note that all icons are for illustrative purposes only
and do not represent the exact details of the proposal.
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3.3 Key Messages
This project has a number of key messages, which all aim to
provide clarity around the various components of the proposal.
To help break down these components, we have organized the key
messages into a series of themes outlined below.
If there are additional points of clarification about the project
that arise through the consultation process, or as a result of any
amendments to the proposal, the project team will revise and
update the following list of key messages:

Dynamic Communities
• 145 Wellington St. W. is currently
an office building located on the
western edge of the Financial District.
Importantly, it is also part of the city’s
Entertainment District; and steps away
from Roy Thompson Hall, David Pecaut
Square, the Theatre District, TIFF Bell
Lightbox, and countless of the city’s
other top cultural destinations. With
this proposal, the project team aims
to create a mixed use building more
befitting of the energy, dynamism and
innovation present in the Financial
District and the Entertainment District
communities.
PUBLIC CONSULTATION STRATEGY REPORT

Public Realm Improvements
• By increasing the width of the sidewalk
and improving the streetscape along
Wellington Street West and Simcoe
Street, this proposal will enhance the
overall pedestrian experience in the
area.

7

Transit Connectivity
• This proposal is situated in one of
Toronto’s most transit-rich areas,
making it the ideal site to accommodate
growth. It is a 2-minute walk from St.
Andrew’s subway station and the King
Street Streetcar line, a 7-8 minute walk
from Osgoode subway station, and
is just a 4-5-minute walk away from
international, national, and regional
transit at Union Station.
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Maintaining and Enhancing
Office Space
• Maintaining a healthy supply of office
space is important to the economic
vitality of the city. This new building will
continue to support employment uses
in the area by replacing all of the office
space currently on site with brand new
space that will be updated to meet the
modern office demands of tenants.
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Mix of Unit Types
• Nearly 60% of the residential units in
the proposed building will be 2- and
3-bedroom units. By contributing
a diverse mix of unit types to the
neighbourhood, this proposal will
provide families and households
of various sizes the option of living
downtown.

8

About H&R REIT
• H&R REIT is one of Canada’s largest
fully integrated real estate investment
trusts.
• H&R REIT has ownership interests in a
North American portfolio of high quality
office, retail, industrial and residential
properties comprising over 42 million
square feet.
• H&R has one of the longest and
strongest performance track records
among Canadian REIT’s.
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4.0 WHERE ARE WE ENGAGING?

BAY STREET

CCA Study Boundary

YORK STREET

SIMCOE STREET

JOHN STREET

VENUE
SITY A

KING STREET WEST

~120m

BLUE JAYS WAY

• This area will encompass those
residents and stakeholders who will
likely be the most interested in the
proposed development;
• These boundaries were previously
developed in consultation with
Community Planning Staff at the City
for the CCA; and
• This area of impact will subsume the
prescribed 120 metres around the
proposal for the minimum notice area,
as outlined in the Planning Act.

UNIVER

This Public Consultation Strategy Report aims
to align its area of impact with the study area
undertaken for the development proposal’s
Complete Community Assessment (CCA),
for the following reasons:

PETER STREET

4.1 Scope of Consultation/
Areas of Impact

SITE

WELLINGTON STREET W

FRONT STREET W

Map 2: Area of Impact
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5.0 WHO ARE WE ENGAGING?
5.1 Demographic Profile
information from both neighbourhoods due to the low response
rate, limited population count, and limited data provided for the
Financial District neighbourhood.

Unless otherwise indicated, this report has gathered demographic
information about the Financial District and King-Spadina
neighbourhoods from TOCore Neighbourhood Population Profiles,
which were prepared for the City of Toronto’s City Planning
Division by the Canadian Urban Institute (with data taken from
Statistics Canada’s 2006 and 2011 Census of Canada, 2011
National Household Survey, IntelliHEALTH ONTARIO, and the City
of Toronto Clerk’s Office). This report has gathered demographic

PUBLIC CONSULTATION STRATEGY REPORT

Below is a brief snapshot of the King-Spadina neighbourhood’s
population characteristics, in comparison to the downtown core
as well as the city-wide average. To see a full break down of
demographics from both the Financial District and King-Spadina
neighbourhoods, see Appendix A.
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The population of King-Spadina differs from the downtown core and broader City of
Toronto population in a few important ways. The following figures were specifically
included, and are being highlighted in this report, as they helped inform this consultation
strategy and the proposed engagement methods (as listed in Section 9.0):

Age

25 to 34 years old

• The King-Spadina neighbourhood is characterized by a high concentration of
millennials, and a comparably lower percentage of seniors and teens. At nearly 50%,
the King-Spadina neighbourhood has the largest number of people aged 25 to 34
years living in the downtown core. In contrast, King-Spadina has the lowest number
of persons aged 65 and older (3%) and lowest number of persons aged 10 to 19 (1.7%)
living in the downtown core.

Household Composition
• At approximately 63%, the majority of the King-Spadina neighbourhood lives in a
single person household; this is both higher than the percentage in the downtown
core (54%) and across the City (32%).
Single person household

Housing Tenure
• In terms of housing tenure, a majority of people (56%) living in this neighbourhood
own their homes, which is higher than the percentage in the core (35%).
• Furthermore, the King-Spadina neighbourhood experiences a high rate of housing
mobility. Out of all the neighbourhoods in the downtown core, King-Spadina has the
highest percentage of people who have moved in the last year and the last 5 years.

Workforce Participation
The King-Spadina neighbourhood has the highest labour force participation rate of all
neighbourhoods in the downtown core. At 87%, this labour force participation rate is
also higher than the City’s rate of 64%.

PUBLIC CONSULTATION STRATEGY REPORT
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5.2 Target Audience & Stakeholders
In addition to the broader public and the King-Spadina
neighbourhood, the applicant and project team has engaged and
plans to continue to engage with a series of key stakeholders as a
component of the entire community consultation process. Thus
far, the following stakeholders have been identified as those who
may wish to be involved in the process.

As mentioned in the previous section, these distinguishing
features of the King-Spadina neighbourhood helped inform
the engagement methods put forth as a part of this public
consultation strategy. Specifically, efforts have been made to
take into consideration, accommodate and engage the millennial
workforce population in the area who are regular users of online
engagement platforms. As described in Section 9.1, a projectbased website has been created to make it as convenient as
possible for those who are unable to attend community meetings
to still learn and provide feedback about the project.

Importantly, this list is not meant to be exhaustive and may grow
to include other individuals and groups who express interest in
the proposal.

Existing
Office Tenants

Toronto
Entertainment
District Residents
Association (TEDRA)

Toronto
Entertainment
District Business
Improvement
Area (Toronto
Entertainment
District BIA)

Financial
District Business
Improvement Area
(Financial
District BIA)

Adjacent
residential and
commercial
neighbours

Ward 10 – SpadinaFort York Councillor,
Joe Cressy

PUBLIC CONSULTATION STRATEGY REPORT
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6.0 WHAT HAVE WE HEARD?
6.1 Pre-application Consultation

A

Formal pre-application meeting with
City Staff
Date: January 25, 2019
Attendees
• City Staff
-- Willie Macrae (Community Planning)
-- Susan McAlpine (Community Planning)
-- Nasim Adab (Urban Design)
• H&R REIT
-- Matthew Kingston
• Turner Fleischer Architects
-- Russell Fleischer
• Bousfields Inc.
-- Mike Dror

B

Topics of Discussion
• Built form, including setbacks
• Podium design and materiality
• Downtown Plan
• Union Station Heritage Conservation District and design
guidelines

PUBLIC CONSULTATION STRATEGY REPORT

Meeting with Councillor Joe Cressy
Date: March 22, 2019
Attendees
• Councillor’s Office
-- Councillor Joe Cressy
• City of Toronto
-- Willie Macrae
-- Susan McAlpine
• H&R REIT
-- Matthew Kingston
• Turner Fleischer Architects
-- Russell Fleischer
• Amir Remtulla & Associates
-- Amir Remtulla

Topics of Discussion
• Overview of the proposal and draft plans
• Community engagement process and timeline
• Next steps, including outreach to local stakeholder groups
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C

Introductory meeting with Toronto
Entertainment District BIA
Date: April 26, 2019
Attendees
• H&R REIT
-- Matthew Kingston
• Bousfields Inc.
-- Jocelyn Deeks
• Toronto Entertainment District BIA
-- Janice Solomon

D

Topics of Discussion
• High-level overview of the proposal
• Project website and next steps

E

Introductory meeting with TEDRA
Date: June 10, 2019
Attendees
• H&R REIT
-- Matthew Kingston
-- David Cox
• Bousfields Inc.
-- Jocelyn Deeks
• TEDRA
-- Robin Lobb
-- Brian Dunphy

Topics of Discussion
• High-level overview of the proposal
• Key considerations for TEDRA, including:
-- Public safety
-- Transit
-- Amenity space for dogs
-- Cycling infrastructure
• High number of Airbnb’s in the area
• Project website and next steps

Meeting with Tenant Representatives
Date: June 20, 2019
Attendees
• H&R REIT
-- Matthew Kingston
-- David Cox
• Tenant Representatives for 145 Wellington Street West

PUBLIC CONSULTATION STRATEGY REPORT

Topics of Discussion
• Intention to submit development application
• Overview of proposal and planning process
• Opportunities to ask questions and provide feedback
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7.0 WHAT WILL WE BE DISCUSSING?
7.1 List of Matters to be Addressed
The following list outlines the various topics that may be brought
forward for discussion and consultation with regards to the
proposal:

145
Wellington
Street
West

Project
Description

Design &
Built Form

Office Space Maintenance
and Enhancement

Public Realm & Streetscape
Improvements

P

Parking
and Traffic

PUBLIC CONSULTATION STRATEGY REPORT

Engagement Process &
Engagement Opportunities
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Development Process &
Estimated Timeline
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8.0 HOW ARE WE ENGAGING?
8.1 Engagement Methods
Based on this feedback, as well as what is feasible for all parties
involved, the applicant will endeavour to achieve some or all of
the engagement methods identified below. As mentioned in
Section 6.2, the following engagement methods have taken
into consideration ways of involving a) the broader public,
b) specific demographics groups of the King-Spadina
community, as well as c) specific stakeholder groups:

While our early discussions with various stakeholders will seek
input on how each group wishes to engage, we have prepared
our thinking on what could work, as identified with the following
engagement methods. The applicant proposes to put this outline
forward to the various stakeholders for their input and is prepared
to adjust the plan in response to their feedback.

Project
Website

Social
Media

PUBLIC CONSULTATION STRATEGY REPORT

Update
Notices

Lobby
Display

16

Targeted
Stakeholder
Meetings

City-Led
Community
Consultation
Meeting

145 WELLINGTON STREET WEST

Project Website
Description & Purpose
• A website for the proposal has been developed to serve as a
user-friendly central information hub
• The URL for the project website is: www.145wellington.com
• The purpose of the website is to inform existing office tenants,
residents, stakeholders, and interested members of the public
about the proposal, by providing everyone the opportunity to:
-- learn more about the project
-- review plans and reports
-- learn about the status of the project
-- be notified about any upcoming meetings
-- provide comments and ask questions
Additional Information
• The website will be updated as it is deemed necessary
throughout the process
• The project team will seek to work with TEDRA, Toronto
Entertainment District BIA, the Councillor’s office and/or
any other local stakeholders for their assistance in notifying
community members about the website’s launch (e.g. including
the website’s address in any of their e-newsletters)
• The intention is to include the URL to the website on subsequent
communications materials (e.g. presentations at community
meetings, notices, etc.) as a key source of information between
in-person engagement sessions
Documentation & Collection of Feedback
• Questions or comments received through the website will
receive a response from a member of the project team
• If there are questions that are being asked, or issues raised by
several members of the public, then an effort will be made to
update the “Frequently Asked Questions” page of the website
to provide a response to a broader audience
PUBLIC CONSULTATION STRATEGY REPORT
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Social Media
Description & Purpose
• Social media accounts of various stakeholders in the community
may be monitored for any discussion of the proposal, and/or
discussions of related neighbourhood issues
• The option of creating accounts for the project on different
social media platforms (such as Twitter or Facebook), and
taking a more proactive role on social media, will be considered
closely in the future
Additional Information
• If social media accounts are made, links to these accounts will
be made available through the project website
Documentation & Feedback
• If there are questions that are being asked by several members
of the public through social media, then the “Frequently Asked
Questions” page of the website will be updated to provide a
response to a broader audience

PUBLIC CONSULTATION STRATEGY REPORT
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Update Notices
Description & Purpose
• A series of one-page notices may be used to provide existing
office tenants, neighbouring residents and/or the broader
community information about:
-- The website’s launch
-- Upcoming community consultations and/or other
opportunities to provide feedback
-- Any updates/amendments to the proposal
-- These update notices will be delivered via mail-outs and/or
electronically via email
Additional Information
• An effort will be made to include the website’s URL on any
issued notice
Documentation & Collection of Feedback
• As the notice is directing community members to the website,
it is anticipated that feedback from the notice will be directed
through the website

PUBLIC CONSULTATION STRATEGY REPORT
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Lobby Display
Description & Purpose:
• The opportunity of installing a display in the lobby of the
existing office building will be explored
• This display may include:
-- A broad overview of the proposal
-- Information about the application process and estimated
timelines
-- The website URL
-- Upcoming community meetings
-- Any updates to the proposal
• The intention of this display will be to help proactively answer
any of the existing tenants’ frequently asked questions, and
also help keep them informed throughout various stages of the
application process
Documentation & Feedback:
• It is anticipated that questions or comments about the proposal
will be directed through the project website

PUBLIC CONSULTATION STRATEGY REPORT
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Targeted Stakeholder Meetings
Description & Purpose:
• Targeted stakeholder meetings allow for more tailored
conversations, better opportunities for feedback, and
discussion of specific issues
• The intention is to collaborate with key stakeholder groups,
including their designated representatives, for further
communication, consultation, and feedback
Additional Information:
• These stakeholder meetings have already included meetings
with some of the groups listed in Section 6.2 (such as TEDRA
and Toronto Entertainment District BIA)
• Importantly, in future this may also include meetings with
groups not listed, but who convey a strong interest in being
involved in the process
• The project team will work with each interested stakeholder
group to establish the most productive and constructive
meeting formats for all interested parties
• The intention will be to establish the process and criteria for
working together at the first meeting or during the first phone
call
Documentation & Feedback:
• A member of the project team will take detailed notes
• The project team will synthesize and analyze the feedback
received from meetings, including making adjustments to the
proposal

PUBLIC CONSULTATION STRATEGY REPORT
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City-led Community Consultation
Description & Purpose
• The purpose of the City-led meeting is to provide all interested
persons the opportunity to provide feedback and voice their
concerns
• The project team will proactively consult with City Staff on how
to best support the organization and facilitation of the City-led
community consultation meeting
Additional Information:
• - In consultation with City Staff, the project team will explore
various mediums and innovative processes to encourage
participation by all segments of the population
Documentation & Feedback:
• Members of the project team will take detailed notes

PUBLIC CONSULTATION STRATEGY REPORT
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City of Toronto Standard Public Consultation Methods
The aforementioned engagement methods will be in addition to,
and will aim to complement and support, the following standard
public consultation methods employed by the City:
• The community and necessary department/agencies will
be notified of the complete development application (once
deemed complete by Community Planning) through various
methods including the on-site application notice sign, and an
update on the City’s Development Application Centre;
• Residents and stakeholders will be able to review the submission
materials, including drawings and reports, either on-line on the
City’s Development Application Centre, or in-person at Toronto
City Hall;
• Residents and stakeholders can direct comments and
questions about the application to the assigned City Planner
on the file throughout the review process;
• A Community Consultation Meeting organized by Planning
Staff in consultation with the Ward Councillor (date to be
determined) and as mentioned in Section 9.1.6
• A Statutory Public Meeting at Toronto and East York Community
Council (date to be determined)

PUBLIC CONSULTATION STRATEGY REPORT
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9.0 HOW WILL WE SHARE FEEDBACK?
or which may be raised in future public consultations, and it is
meant to evolve with the project over time.

9.1 Methodology for Evaluating Feedback
Throughout the public consultation process for this proposal, all
forms of data including notes, feedback forms, general comments
and any other documentation stemming from stakeholder meeting or
City-led consultations, as well as any comments or feedback recorded
on the project website or on social media, will be synthesized and
analyzed to reveal recurring topics and themes.

Whether the topics and themes raised during these public
consultations refer either to specific components of the
development proposal, or refer more so to the community
engagement process, the project team appreciates and
acknowledges the time and effort it takes to provide input. As
such, efforts will be made to maintain a consistent feedback
loop with the public and interested stakeholders. At minimum,
the goal is to provide them with access to clear summaries of
any engagement that has transpired over the course of the
development application process.

A conceptual graphic representing our approach to evaluating
feedback for this proposal is shown below. This graphic provides
examples of potential themes and topics that have either already
been raised by stakeholders during pre-application discussions,

ofﬁce space
maintenance &
enhancement

social
media

project
website

residential unit
size & type

built
form

REVEALS

DATA

access &
circulation

THEMES

TO INFORM

lobby
display

update
notices

EVOLVING
PROPOSAL

public realm
improvements

P

targeted
stakeholder
meetings

city-led
community
consultation

parking
& trafﬁc

construction

public realm
improvements
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management
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9.2 Report-back Tools
After feedback has been catalogued and analyzed, a number
of tools will be used to report back to the public and various
stakeholder groups. When they are available, announcements
and updates about the proposal may be communicated through
the project website, any update notices, and/or the lobby display.
Furthermore, any adjustments or updates regarding the proposal
will be presented at each subsequent community and targeted
stakeholder meeting.

PUBLIC CONSULTATION STRATEGY REPORT
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10.0 CONCLUSION
Bousfields Inc. is pleased to discuss the proposed Public Consultation Strategy
Report with City Staff, and if appropriate, make adjustments to the plan
based on staff’s feedback. The project team is committed to engaging with
the community throughout the duration of the proposal, at varying levels of
intensity appropriate to the status of the planning application. The approach
to this component of the project is to ensure that there is an opportunity
for members of the public to engage in the process in a manner that is most
convenient and accessible to them. The process has been developed to allow
for a broad range of voices to contribute to the discussion, with the intention of
creating a development proposal that will align with the interests of community
members.

PUBLIC CONSULTATION STRATEGY REPORT
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* 2011 NHS data for census tract 014.00, used to construct the Census Profile for the Financial District
neighbourhood, have been supressed by Statistics Canada due to high non-response rates (>50%). Housing,
Socioeconomic, Education and Immigration variables were not available for the neighbourhood profile.

Financial
District

41

APPENDIX A
Demographic Snapshots of the Financial District and King-Spadina neighbourhoods in
comparison to the downtown core and City of Toronto as a whole
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King-Spadina
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